Nebraska Homeland Security Policy Group /Senior Advisory Council

DATE: January 23, 2014
TIME: 1:00 PM - 3:00 PM CST
LOCATION: 5™ floor conference room - 215 Centennial Mall South - Lincoln, NE 68508

Agenda

I. Welcome and Introductions — Lt Governor Heidemann, Chair

II. Overview of new Homeland Security Grant Requirements — Al Berndt, NEMA
a. Review and discussion of Senior Advisory Council Charter — University of NE
Public Policy Center
b. ACTION ITEM: Adoption of Senior Advisory Council Charter
c. ACTION ITEM: Formation of subcommittees
[ll. Review of revised State Homeland Security Strategy — Dan Hiller/Al Berndt, NEMA
a. ACTION ITEM: Adoption of Nebraska Homeland Security Strategy
IV. Review of 2013 Processes and Products
a. 2013 Investment Justification Workshop, Dan Hiller, NEMA
b. 2013 State Preparedness Report, Dan Hiller, NEMA
c. 2013 State Threat and hazard identification and risk analysis (THIRA) — Dan Hiller,
NEMA
d. 2013 Training, exercise and planning workshop — Dave Reisen, NEMA
e. Status of Nebraska’s State Homeland Security Grant Program funds — Nikki
Weber, NEMA
f. Communications projects update, Brenda Decker, OCIO
V. Next Steps
a. 2014 Meeting Schedule — Lt Governor Heidemann

Handouts (available January 3, 2013):
e Draft Charter
e Draft Outreach Assignments
e Draft membership list
e Revised state homeland security strategy



